
Coincidence Informed Decision Making 

Using meaningful coincidences to decrease stress and increase success 
In the workplace, we like to be in charge of our fate. We make plans, set budgets, and enact 
deadlines to ensure that our quarterly or yearly goals are achieved. We set those goals based 
upon our past experience and what we believe our team should be capable of. 

Yet we have to contend with obstacles every day whose sole purpose seems to be thwarting 
our plans. Whether the organization we are partnering with changes their requirements, or an 
important client pulls us away from a new project we are nurturing, or the printer is jammed 
again, these obstacles are the norm for many people’s work day. While these crises may make 
us feel purposeful, they also drive the adrenaline that causes stress. And if the obstacles end up 
delaying a project launch or causing an over-allocation of resources, they can affect our bottom 
line. 

A new theory of meaningful coincidences may tell us that by paying attention to the unexpected 
coincidences in our day, we can more easily navigate these challenges and come out happier 
and more successful in our efforts. 

Solving problems you didn’t even know you would have 
Most of us have had experiences of “spooky coincidence” that end up helping us move forward 
on a project. For instance, Barbara is a small business owner who consults for non-profit 
organizations, and who nonchalantly applied to be a speaker at a conference six months away. 
To her surprise she was accepted, and although she had a very busy roster at the time and 
didn’t particularly love conferences, she decided it couldn’t hurt to take the opportunity that had 
fallen into her lap. Sure enough, as the conference approached, she realized that she was 
unexpectedly in need of new clients. The timing of the conference turned out to be perfect, if 
she could capitalize on it. 

Barbara is an introvert, and on the first day of the conference, she lamented to herself about 
how hard it was to schmooze and make new contacts. But she loves coffee, so instead of 
wallowing further she took a simple and decisive action: she went to the coffee cart and said hi 
to the person next to her in line. 

As it turned out, the person she said hello to worked for an organization that she herself had 
worked for right out of college. Not only did Barbara know of this person, but she had a huge 
amount of context about the organization to help fuel the conversation and make it easier to 
connect. They were, in fact, looking for a consultant to help with an upcoming project, and with 
hardly any “sell” at all, Barbara became a close confidante for the organization as they 
determined how to proceed. 



Although she had dreaded travelling across the country to be at a professional conference 
where she didn’t know anybody, she was surprised to run into a number of familiar faces there 
from early in her career that helped her feel welcome and comfortable. These coincidences 
played important roles in the leads that she generated and in her ability to navigate the 
dynamics of the conference. 

The meaningful coincidences that Barbara experienced were helpful to her in building her 
business. At the time she applied for the conference in April, she had all the clients she could 
handle. She couldn’t know that by the time the conference arrived, she would be looking for new 
projects. In this regard, meaningful coincidences solved a problem that she didn’t even know 
she would have. 

Although we can’t predict the future, we can follow Barbara’s lead and take advantage of 
unexpected opportunities that present themselves to us, even if we don’t understand where they 
fit in right away. We can even step onto the ledge and say hello to someone in an unusual spot, 
and see what emerges. The theory of meaningful coincidences predicts that these opportunities 
will come as a “response” to a future problem that is likely to occur. By tuning in to them, we can 
turn the unexpected into the expected. 

Can we actively make use of coincidences? 
No matter how good you are at your job, you can’t be sure of what the future will bring. The idea 
of paying attention to unexpected meaningful coincidences in your environment serves precisely 
to fill this gap.  

The basic idea of the model is that all the possible outcomes of a situation exist in a 
mathematical space of possibilities. Each of our lives is an enormously complex tree of 
possibilities. When you take any action, it projects from the trunk of the tree outward to all the 
“future” leaves, and then back to you at the trunk. Any of the possible future outcomes that align 
with your action make that branch slightly more probable. So if a possible coincidental event 
leads toward the outcomes you are actively striving for, that event will become a bit more likely. 
These events are what we call meaningful coincidences, or “synchronicities.” They can help you 
forward on a path that you are working towards, or similarly they can help you avoid a situation 
which leads away from that path. Actions that build trust will lead to unexpected events which 
result in you becoming more trusted. Actions that sow the seeds for competition or division are 
bound to bring about matching opportunities just as well. 

On your tree, there may be branches not far ahead that contain problems. Meaningful 
coincidences may appear which help you foresee and avoid these problems. For instance, you 
have a report due on Friday, but since you have all week to complete it, you focus on other 
things and put off getting the report written. On Tuesday your co-worker mentions offhand that 
they have an hour free if you want some help on the report. You feel that you have everything 
under control, since you have three more days to get it done, so you casually decline the offer. 
However, the next day you have a personal emergency which takes you out of the office for two 



days. You arrive back at work on Friday morning, only to realize you haven’t written the report. 
In the next half hour you try to throw it together as best you can, while gulping caffeine and 
raising your stress level. If only you had paid attention to the synchronistic offer of help from 
your colleague, much stress would have been avoided, and most likely a better final product 
would have been achieved. 

The potential science of synchronicity predicts that as this situation is approaching, a 
coincidence like your colleague’s offer to help will come along to guide you safely around the 
problem. You may not be able to see the exact problem coming, just as Barbara didn’t know 
that in six months time she would need new clients, but by paying attention to the coincidences 
you may be able to do what’s necessary to avoid it or prepare yourself. 

How to see the meaningful coincidences 
Where can the meaningful coincidences come from? Anywhere! But there are some key signs 
to watch out for in order to catch them.  

Triggering your sureness button 
When you are in a situation where you have a strong reaction to a suggestion being made, 
especially if it goes against what you were sure is the right course of action, this can often be a 
useful guidepost along the way. By Listening and then Opening to the possibility that someone 
else’s suggestion may be right, you can then Reflect on the issue. When you reflect, try to let go 
of certainty and notice the bigger picture. Is there something being suggested here that you 
know in your gut may be a safer plan? Or maybe it is the riskier plan, and that is exactly what is 
needed in this case? Only you will know the answer to these reflective questions. But once you 
have taken the time to open your mind to the things you had a reaction to, you can decide what 
course of Action to take next. You don’t have to throw all caution to the wind and just go along 
with what you think may be a meaningful coincidence. Rather, the next action may simply be to 
follow up and ask for more information from the individual offering unexpected advice. The best 
next step may be to say “maybe.” 

Let’s say you have come to the end of a long search for a position that needs filling, and you are 
about to make a job offer to a candidate. You have put a lot of time into the process and this 
person is a reasonable match, even though you aren’t as excited as you’d like to be. Then your 
VP walks in and says he met a person over lunch at a recent event who is highly qualified for 
the position. It will require flying her out and setting up interviews with the department heads. 
You yearn to be done with the process and move on, but the timing of your VP’s new 
connection gives you pause. You decide to hold off on sending the offer letter, and setup up a 
Skype date to meet the candidate. Just as your VP had said, this candidate turns out to be 
really promising, so you fly her out for the interview, and two weeks later you have your new star 
employee. 



Synchronicity works to help us find our way toward the goals we set for ourselves. But too often 
our logical minds can’t see the necessary steps to get where we want to be. We are already on 
a train and we can’t slow down enough to see what might be an important adjustment to our 
strategy. Paying attention to unexpected obstacles, suggestions and opportunities in our day 
can help us navigate the landscape leading to an optimal outcome. 

Checkmate! 
What if you are going full steam ahead on a project and an obstacle occurs which stops you in 
your tracks, or redirects you somewhere unexpected? You are heading out of town to visit a 
client for an important onsite visit. As you are preparing to leave the house you find out your 
plane is delayed for three hours due to delays at its previous airport. You sigh in disgust at the 
unreliability of the flights, and sit down for a minute to rest on the couch since there is no point in 
leaving for the airport yet. You mull over the impact this will have on your schedule with the 
client and turn on the TV. The news tells you that there is an enormous blizzard in your 
destination city. On an instinct you check your email, and sure enough there is a note from your 
client saying that the blizzard has shut down the city and the meetings will have to be postponed 
until next week. As it turns out, your plane’s delay put a roadblock in your path which helped 
save you time and stress around a developing situation that you knew nothing about.  

Roadblocks such as these can often be helpful redirections onto a better path. Instead of feeling 
annoyance when a roadblock happens, we should prick our ears up and become alert to find 
out what this redirection may be indicating for us to pay attention to. 

Assumptions can make us miss opportunities 
Are you willing at every moment to examine objectively what is the best course of action, based 
on new information, and let go of preconceived ideas? Consider Matt’s search for a new job. 
Having searched for over a year for a company who could use his unique engineering talents, 
he was suddenly contacted out of the blue by a major corporation in the tech field. He was 
hesitant at first, because he has strong principles around protecting the environment, and this 
was a multinational corporation that had a massive carbon footprint. He agreed to the interview 
and had a great rapport with the interviewer, who unfortunately said he had just filled the 
available position in his department. But the interviewer called up a colleague in another 
department and said “You’ve got to interview Matt, you’ll love him.” Matt did the second 
interview, which happened to be for a division of the company that was working on ways to 
mitigate the company’s impact on the environment. A few weeks later they sent him a job offer 
and he accepted. 

What if Matt had never accepted the invitation for the interview because he assumed that he 
couldn’t have his needs met? It is easy to think we have the whole picture when we don’t, but 
meaningful coincidences can help us break through those assumptions and grab hold of 
opportunities that we might have otherwise passed over. 



Recognizing the useful exceptions 
Sometimes when we are building our business plan we can’t see the opportunities that will 
become available as time progresses. This isn’t to say we should never commit to a course of 
action. Rather, we must be willing to ask ourselves at every moment, “Is there something I need 
to listen to in this unexpected turn of events?” 

This skill is especially important for project management, where one has to protect scope and 
resources of a project. While a good project manager will know how to avoid unnecessary 
changes to project requirements, a synchronistic project manager will also be able to recognize 
the smaller subset of events where a new suggestion or piece of information is actually a clue to 
avoiding some upcoming pitfall. For example, during the preliminary meetings with a team that 
was building a mobile app, Melanie helped the group come to the decision to use a certain 
technology for the database. After the decision had been made, a coder only peripherally 
involved in the project suggested privately that a much simpler solution was available, but 
Melanie was loathe to change the specifications that had been locked down, especially by an 
individual who was not a stakeholder in the project. She did, however, quietly mention it to the 
product manager. At the first coding session, it became evident that the chosen technology had 
unforeseen technical challenges. Because Melanie and her product manager had the alternate 
technology in their back pocket, they were ready for this situation, and the team was quickly 
able to pivot to the new plan thanks to the coincidental piece of information she had received 
the week before. While it is a project manager’s job to be prepared for contingencies, often the 
clues about future problems can come from unexpected, or even undesired directions. 
Coincidence informed decision making can complement data-driven decision making. 

Breaking out of the ordinary 
It is easy to see how Barbara’s series of “happy accidents” at the conference I described in the 
beginning can materialize into an increased bottom line. Any given choice may end up leading 
to a new client and therefore meeting our budget goals. We are all familiar with these types of 
“lucky” breaks, but it is certainly clear that not every conversation turns into a new client or a 
useful meeting. Typically what is most effective is the act of breaking out of the ordinary. For 
Barbara, taking a risk meant saying hi to someone in line for coffee, and the moment she did it 
she received a small benefit in the form of a new relevant contact. 

For someone else, striking up conversations with strangers is an everyday activity and they 
can’t rely on experiencing a meaningful coincidence every time. For them, breaking out of the 
ordinary may involve something very different.  

Max was an engineer for a software company, and was suddenly offered a management role. 
Things had been shaken up, and the department had lost their Vice President and their 
Engineering Manager. Although it was an exciting opportunity, he was unsure of his preparation 
for the role. As the lead member of the engineering team, he was anxious about how he might 
be accepted by his peers. Within two weeks of settling into this routine, he was approached by 



the Sales Manager. One of the largest tech companies in the world wanted to start a quick 
turn-around rebate program for one of their key products, and it was an exciting opportunity for 
the company. They wanted the program up and running in two weeks. He was given a way out, 
because the Sales team understood the unprecedented timeline being requested. Yet after 
speaking with his own team, Max determined that there was a way to launch the new site 
without custom coding, which would allow them to meet the deadline. They took it on, and 
successfully brought a major logo from the tech scene on as a client. Not only did he feel more 
accepted by his peers as a leader, but bonuses were offered to the team as a result. This quick 
success gave his team a shot of adrenaline (and money in their pockets) at an important time 
and gave him a needed boost of confidence in his new role. 

It is the perfect timing of the request from the new potential client that makes it a synchronicity. If 
that event had happened two months earlier or two months later, Max wouldn’t have been in the 
particular situation he was in, and the impact would have been very different for him. By being 
willing to take on a new role that was risky and unknown, Max found that an opportunity 
appeared right away which not only carried him forward in the new role but also increased the 
paychecks of everyone on the team. 

From stress to selfless confidence 
At the same time, there is another benefit to this approach. Rather than seeing the suggestions 
of that quality assurance analyst as obstacles to be overcome, we can have a mindset of 
“selfless confidence.” When we are confident that the proper solution will arise in the form of 
meaningful coincidences, the need to fight for our own perspective becomes less forceful. We 
welcome conflicting ideas.  

Overcoming obstacles and navigating social conflicts requires energy and generates stress. 
While it is not advisable to avoid conflict when it may be necessary, the synchronicity mindset 
allows us to go from asking the question “why is this thing happening to me” to asking “how 
could this thing be happening for me?” We can avoid stress-inducing situations by seeing how 
the circumstance may be actually unfolding for our benefit. 

What happens when we scramble to print out a report at the last minute in preparation for a 
meeting, only to find the printer jammed? Our blood pressure increases in frustration. Yet we 
can use that apparent roadblock as an opportunity to examine our motives more carefully. Does 
this work really need to be done? Am I trying to impress my boss who wouldn’t have noticed 
anyway? Is the report really ready for sharing yet? Maybe it is better to wait and get it right than 
to rush it into the hands of the executive team. By examining how this jammed printer may be 
happening to help you let go of over-preparing, it relieves the stressful build up of trying to do 
too much too quickly. 

Instead of just seeing a fellow coworker or an office machine as getting in our way, we begin to 
see the potential role that adversity has in helping us toward our goals. From this approach, the 



stress of having to “win” recedes from the workday, and one can proceed with confidence that 
the best path will be found. 

Invest in your sync-accounts 
Synchronicity is a currency and a process of investment. Any endeavor we undertake requires 
repeated actions in a particular direction. As you take consistent, directed action, you invest in a 
“bank account” of meaningful action. These meaningful actions put you on a branch of the 
possibility tree which has a higher likelihood of the ultimate outcome you are striving to achieve. 
However, you may not see your progress along the tree of possibilities, for it only becomes 
apparent that you have progressed when an actual meaningful coincidence occurs, at sporadic 
intervals. Yet we are always either building or eroding momentum to experience meaningful 
coincidences. 

It is a question of investing meaningful actions into the arenas of your life that you prioritize. 
There are no good or bad investments, simply priorities. If you focus heavily on work, the work 
sync-account builds up. You can expect lots of synchronistic opportunities to make money and 
advance yourself (e.g. your supervisor switches companies and you get promoted to her 
position), but synchronistic opportunities to strengthen your family may be less likely to happen. 
If you do the opposite, your family sync-account builds up, and synchronistic opportunities 
abound at home (e.g. maybe an unexpected chance to go to the movies together, or a set of 
free passes to an amusement park). Yet synchronistic opportunities for advancement at work 
may not be as plentiful, because you are not investing in your work sync-account. If these are 
both important, we must find a way to “invest” in both. This will maximize the likelihood of a 
meaningful coincidence to unfold for our benefit in both areas of our lives. 

Pay attention to the bumps 
As a leader, you cannot control all the factors that affect you, and you cannot predict the future. 
However, the theory of meaningful coincidences predicts that you can sometimes avoid 
upcoming problems and achieve unexpected gains by paying careful attention to the surprising 
bumps along the road. It may be the events or proposals to which you have the greatest 
knee-jerk reaction that indicate the direction you need to go. By practicing the continuous cycle 
of Listen, Open, Reflect, Act, and X (i.e. repeat the cycle), you can be prepared to gracefully 
navigate around the bumps in the road, bumps that nobody (except you) saw coming. 
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